
Cross-Cultural
Etiquette

Doing Business in Romania



Factors to
Consider

N E G O T I A T I N G  G O A L :  C O N T R A C T  O R
R E L A T I O N S H I P ?
N E G O T I A T I N G  A T T I T U D E :  W I N - L O S E
O R  W I N - W I N ?
P E R S O N A L  S T Y L E :  I N F O R M A L  O R
F O R M A L ?
C O M M U N I C A T I O N :  D I R E C T  O R
I N D I R E C T ?
S E N S I T I V I T Y  T O  T I M E :  H I G H  O R  L O W ?
E M O T I O N A L I S M :  H I G H  O R  L O W ?
F O R M  O F  A G R E E M E N T :  G E N E R A L  O R
S P E C I F I C ?
B U I L D I N G  A N  A G R E E M E N T :  B O T T O M -
U P  O R  T O P - D O W N ?
T E A M  O R G A N I Z A T I O N :  O N E  L E A D E R
O R  G R O U P  C O N S E N S U S ?
R I S K - T A K I N G :  H I G H  O R  L O W ?
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Our cross-cultural effective consultancy enables you to
understand your Romanian counterpart better and to

anticipate possible misunderstandings during your negotiation
process. Its effective framework will cover the Romanian ways

of carrying out:

BUSINESS

TRANSACTIONS
NEGOTIATIONS

DISPUTE

RESOLUTIONS



Your
organization
will achieve:

T H E  A B I L I T Y  T O  A D D R E S S
P R O B L E M S  B E F O R E  T H E Y
B E C O M E  P O T E N T I A L
D E A L - B R E A K E R S  O R
M A S S I V E L Y  C O S T L Y .

C U T T I N G  E D G E  C R O S S -
C U L T U R A L  C A P A B I L I T I E S
T H A T  W O U L D  O T H E R W I S E
B E  U N A T T A I N A B L E .

E N H A N C E D  D E C I S I O N -
M A K I N G  A N D  R E D U C E D  R I S K
I N  C R O S S - B O R D E R
P R O J E C T S  A N D  A C T I V I T I E S



Del ivery Methods

1:1
IDEAL FOR FOREIGN INDIVIDUAL

PROFESSIONALS AND
MANAGERS DOING BUSINESS IN

ROMANIA. ONE-TO-ONE INTERACTION
PROVIDES TRULY PERSONAL

MENTORING TO ENSURE A
SUCCESSFUL UNDERSTANDING OF THE

CROSS-CULTURAL BUSINESS
ETIQUETTE.

TEAM
THE MULTI-LEVEL TRAINING OF THE

PARTICIPANTS IS PLANNED AND
IMPLEMENTED TOGETHER WITH OUR
CUSTOMERS. WE ASSIST TEAMS AND

ENTIRE BUSINESS UNITS. ALL MODULES
CAN BE VARIABLY COMBINED AND

TAILORED TO THE NEEDS AND
KNOWLEDGE OF THE PARTICIPANTS.


